
RECOMMENDATIONS FROM THE CABINET ADVISORY COMMITTEES 

 

a) Draft Corporate Plan (Strategy and Performance Advisory Committee – 8 October 

2013) 

 
The Head of Transformation and Strategy introduced the draft Corporate Plan explaining 

that the Plan was primarily designed as an internal document to provide both Members 

and Officers with clarity about the future direction of the Council.  The document would 

also be made publically available and shared with other organisations such as the 

Council’s external auditors.  The majority of the draft content had a focus on the Council’s 

Promises and was intended to be very clear in what the Council had achieved over the 

past two years and what it aimed to achieve in the coming years. 

 

Members reported that they felt the new format for the Corporate Plan was striking and 

eye catching.  A Member suggested that the Plan should include new, more up-to-date 

photographs of the Portfolio Holders. 

 

The Chairman reported that the draft Corporate Plan would be considered by Cabinet on 

7th November 2013 and asked Members to provide any feedback before this date. 

 

Resolved: The draft corporate plan be noted and Members provide suggestions for areas 

for improvement to the Leader of the Council to enable him to present a revised and 

updated version to Cabinet for its consideration. 

 
 
b) The Annual Review of Parking Charges for 2014/15 and Christmas Parking 2013 

(Economic and Community Development Advisory Committee – 24 October 2013) 

 

Minute to follow. 


